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BbICLUErO OGPA30BAHUSA
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PABOYASA NPOrPAMMA YYEEHON OAUCLUUNIUHDI
B51. B.[1B.05.02 KpoccKkyrnbTypHbIN MEHEIKMEHT

1. Wndcp n HamumeHoBaHMe HanpaBneHUs NOAroToBKU/cneynanbLHOCTH:
38.04.02 MeHegXKMeHT

2. Mpodunb nogroroBku/cneunanmsauymm: CoBpemMeHHbIe TEXHOOrMn
MeHe)KMeHTa

3. Keanudmkauusa (cteneHb) BbINYCKHUKA: MarucTp
4. dopma o6pa3zoBaHUA: O4YHO-3a04Has

5. Kacheppa, oTBeuyarLwan 3a peanmsaumo QUCLUNNUHbI: SKOHOMWKKN TpyAa N OCHOB
yrnpaBneHus

6. CoctaButenu nporpamMmmbl. BeneHoBa Hatanus HukonaeBHa, K.9.H., AOUEHT

7. PekomeHpgoBaHa: HMC akoHomudeckoro dakynbteta npotokon Ne 8 ot
17.04.2025

8. YuebOHbIn rop: 2026-2027 CemecTp: 4



9. Llenu n 3apgaum y4e6HOM ANCLUUNIINHDI:

Llenb paGoyei nporpammbl AMCLMNIMHBI — COOPMUpPOBaTh Y CTyaeHTOB 6a3oBble,
npodheccroHarbHble 3HaHWS 1 HaBbIKM B 0611acTy KPOCC-KyNbTYPHOrO MEHEXKMEHTA.

3agaum n3yvyeHna AnCunniinHbl:

- AaTtb npeacraBrieHne O pa3sfiMyHbIX OENO0BbLIX KYJbTypax, 00 OCHOBHbIX MeToAax n

nogxoaax K nx N3y4eHuio,

- NokasaTb 1 060CHOBATbL BNUSIHWE, KOTOPOE HaUMOHarnbHas genoBas KynbTypa
OKasblBaeT Ha KOpNopaTUBHYIO KyNbTypy 1 peanusauunio yHKUNA yrnpasrneHns
opraHusauuen;

- HAY4YUTb Kanntanm3nmposaTb Ha HaUMOHAlTbHbIX 0CODEHHOCTAX AenoBOn KyInbTypbl U
CUCTeMbl MEHEIKMEHTA N KOHBEPTUPOBATb UX B KOHKYPEHTHbIE NMpenmMyLlecTBa
opraHn3auunu;

- cogencTBoBaTh (POPMMPOBAHMIO U Pa3BUTUIO HABLIKOB 3MEKTUBHBLIX MEXKYbTYPHbIX
KOMMYHUKaLWMIA C NpeacTaBUTENSIMU UHbIX KyTbTyp.

- CTPEMUTBLCS K BblIpaboTke Y MEHEKEPOB KPOCC-KYNbTYPHOW KOMMNETEHLMM U
TONEPaHTHOro OTHOLLEHUS K NpeacTaBUTENsaM APYIUX KynbTyp;

- pa3BMBaTb NOTPEOHOCTN CaMOCTOATENBHOIO U3y4YeHMs1 COBPEMEHHOW y4eBHOM 1
Hay4YHOWN NUTepaTypbl U NPoBeAeHUs y4ebHO-1CcCcneaoBaTenbCKon paboThbi.

10. MecTo y4yebHOM AncUUNUHbI B cTpyKType OOI:

YyebHas auncumnnuHa «KpoccKynbTypHbIA MEHEOXXMEHT» OTHOCUTCA K 611oky B1

yqe6Horo nnaHa, BKIMKO4YeHa B ero BapnaTtnuBHy 4acCTb, ABNAETCA KypCOM MO Bbl60py

11.

AVUCLUNIUHbI:

MnaHvpyemble pesynbTaTbl 0By4eHMst MO AMCUMNNUHE/MOOYNI0 (3HAHUS, YMEHUS,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbIMU pe3ynbTaTaMy 0CBOeHUS obpa3oBaTenbHON
nporpaMmMbl (KOMAETEHLUUSIMU) U MHOUKATOPaAMWN UX AOCTUXKEHUS:

KomneteHunn ob6y4arowerocs, cdopmupyemble B pe3yribTateé OCBOEHUSA

N MogepHu3aumm

Kono | HasaHue Koo | MHaukaTopsl lMnaHupyemble pesyrnbTatbl
KOMMNeTeHUnn bl 06yyeHns

MK- | CnocobeH MK- | NcnonbayeTt 3HaTb: KOHUEenuuu HaumoHarnbHOW

3 ¢popmupoBaThb 3.1 MeTOAbl KyNbTypbl K&K NICTOYHMKA LIeHHOCTEN
OCHOBHbIE CTPATerieckor | 4 yopm,
MONOXeH O aHannsa AMA [ yyeqy,. yYMTbiBaTb HaUMOHarbHbIE
cTpaTerum dopmMmnpoBaHuA
opraHm13aLmm, 1 0BocHOBaHMs | O©COOEHHOCTH MEXITUYHOCTHbIX
NporpamMmbi BapUaHTOB KOMMYHUKaLNI, - yunTbIBaTh
OpraHvM3aunoHHO cTparternyeckux | KynbTypororumyeckne pasnuyva B
ro passutna W peLueHuni opraHu3auum ¥ MoTMBaLMU Tpyaa,
TEXHOMNOrnM4yecko

nog6ope nepcoHana, NnoaroToBke W




npon3BoACTBa U nepenoaroToBke KagpoB B
obecneunsatb pasnuyHblX BU3HEC-KyNbTypax; -

WX peanusaunio BnapeTb: npuemamu um metonamu
Hay4YHOro aHanusa coumarbHo-
9KOHOMWYECKNX NPOLIECCOB;

MK- | NMpumenser 3HaTb: CTPYKTYpy HauMOHarbHOW
3.2 | IHCTPYMEHTbI KynbTypbl, OCHOBHblE TUMbI
CTPATErMHECKOr | | \ayHoCcTHLIX OpUEeHTaLm,

o n

YMeTb: - NpUMMEHATb  Teopuu
TaKTU4eCKOro
MnaHnpoBaHms, | CUTYAUMOHHOMO nuaepcTea B
paspabaTbiBaet | PA3MUYHbIX GU3HEC- KyNbTypax;
OCHOBHblE Bnapets: HaBblkaMyW  MOTUKO-
NONOXeHWs MeTOA0MN0rM4ecKoro aHanusa
cTpatermn counanbHO-3KOHOMUNYECKNX
opraHusauun

MpoLeccos n
Hay4yHoro o6o06LeHnss Nony4YeHHbIX
pe3ynLTaToB

K- | PaspabatbiBaeT | 3HaTb: npouecc opmMMpoBaHus

3.3 | nporpammbil HOPM KynbTypbl M WX AWHAMUKY,
gfgangzﬁrﬁ:Hm Npo6remMbl B3aMMHOTO BOCTPUSTUS
MOLleppHI/ISaLI,I/IVI KyneTyp;
npou3BoACTBa

YMeTb: nepeHocuTb aheKkTUBHbIE
MeToAbl M MpPUEMbl MEHEeKMeHTa
HaUMOHanbHbIX OU3HEC-KynbTyp B
POCCUNCKME YCNOBUS

Bnagetb: nepeHocuTb
aPeKTMBHbIE MeToadbl U MpUeMbl
MeHeAKMEHTa HaLMOHanNbHbIX
OM3HEC-KyNbTyp B pOCCUMNCKUE
ycnoBus

12. CTpykTypa u cogepxaHme y4e6HON ANCLMNIIUHDI:
12.1 O6bem gucumnnmHbl B 3a4eTHbIX eauHULax/yacax B COOTBETCTBUU C
y4yebHbIM nnaHom — 3/108.
dopma NpoMeXXyTo4HHOM aTTecTauum — 3adeT

13. TpyAoeMKOCTb No Buaam y4ebHomn paboThbl:
Bupg yyebHor paboTbl | TpynoemkocTb

Bcero Mo cemecTpam




cemecTp

cemecTp

AyOuTOpHble 3aHATUSI / KOHTaKTHas
paboTta

nekuum
B TOM Yucne:

npakTn4yeckune

CamocrTosTernbHaga pa60Ta

dopma NpomexxyTo4HON aTTecTauum

3a4yem )

NToro:




13.1. CogepxaHne AUNCLMNIIUHDI:

Ne HanmeHoBaHue pasgena
CopepxaHue pasgena
1. Jlekuun

1.1 | KpoccKkynbTypHbI HeobxoanmMocTb N3ydeHust KPOCCKYNbTYPHOro
MEHEPKMEHT: COBPEMEHHbIE MeHepKkMeHTa. Ero npegmeT, uenu, metoabl 1
TEHOEHUMM 1N aKTyarbHble 3agayn. OcHoBHble HanpasfeHus n
npodnembl. MexaTHHU4Yeckas aKTyarnbHble npodnemsil. N3yueHne
HaNPS>KeHHOCTb U MEXATHUYECKNX OTHOLWIEHUA W BbISIBNEHUEe
yrnpaBneHne KynbTYpHbIMU BO3MOXHbIX oyaros MEX3THUYECKOM
pasnMunamMm Hanps»KeHHOCTU. NHaMBMAayanbHble pasnvyuns

Kak OCHOBa MEXrpynnoBbIX KOHQIIMKTOB.

1.2 | KoHuenuua genosou Mpobnembl agekBaTHOro onpeneneHuns
KynbTypbl B MEXOYHAPOAHOW | U «n3MepeHusi». NoHATUE AenoBOn KynbTypbl,
cucTeMe KkoopauHat ee 3IEMEHTBI. YpoBHU KyInbTypbl:

rnobanbHbl, KNacTepHbIW, HaUWOHaNbHbLIN,
KOpnopaTUBHbLIN. Nx B3aMMoOAeNCTBME.
HeoaHOPOAHOCTL KyNbTypPHOro NPOCTpaHCTBa:
AOMUHMpYOLWAs KynbTypa, CYOKynbTypbl W
KOHTPKYNbTypbl. Cuna KynbTypbl U dakTopbl
ee onpeaenswowme.

1.3 | NapameTpbl HaUMOHaNLHON [MepemMeHHble HaunoHanbLHOM KynbTypbl
AEeN0BOW KyNbTypbl U N WX CpPaBHUTESNbHLIN aHanmM3 B [OenoBbIX
KputepuanbHas 6asa KynbTypax pasnuyHblx cTpaH. dakTopsl,
MeXOyHapOaHbIX BO34eNCTBylOLME Ha dopMmnpoBaHune
COMnocTaBfeHNI HaLUMOHaNbHOWN KyNbTypbl.

1.4 | Kpocc-KynbTypHble KoMmmyHuKkaumm " MEXITMYHOCTHbIE
KOMMYHMKaLMX N HaBbIKU OTHoweHus. BepbanbHble n HeBepbanbHble
BeJeHNs NeperoBopos B KOMMyHUMKaLUMM M UX OCOBEeHHocTn B
MeXOyHapOaHOM KOHTEKCTe pasinyHbIX CTpaHax. 3aBNCMMOCTb

KOMMYHMKaLMKU OT HaUMOHanNbHO-KYNbTYPHOIo
KOHTEKCTa.  JTHMYECKME  OCHOBaHUA U
B3aMMOCBSA3U A3blKa, MbILUMEHNSA N KyIbTYpbl.

1.5 | Bsaumopgencteume HaumoHanbHas KynbTypa n
HauMOHanbHOM n ynpasreHue opraHusaumen.
KOprnopaTUBHOWN KyrnbTyp. OpraHusaunoHHas n HauuoHanbHas
Mopgenn kopnopaTUBHbIX KynbTypa. Ctpaterns, CTpykTypa u KynbTypa

opraHusauuu. HaunoHanbHas n




KynbTyp B CpaBHUTEJIbHOM
KOHTEKCTe

KopnopaTnBHadA KynbTypbl:
B3a|/IMOO6yCJ'IOBJ'IeHHOCTb N B3anmoaeuncTseue.

1.6

MoTusauma n ctmnm
nnaepcTea B pasfnyHbIX
cTpaHax

3HauMMmocTb Tpyda B pasnuyHbiXx OGuaHec-
KynbTypax.  ®dakTopbl,  BnusilowMe  Ha
OTHOLWlEHMEe K  Tpydy, HauMoHamnbHble
0COoBeHHoCTH. MeXKynbTypHble
COMOCTaBfeHMs Mogenen MoTuMBauunm B
pasnu4yHbIX cTpaHax. MoTuBauusa KynbTypHO-
pa3HOPOAHOro nepcoHana.

1.7

YnpaBneHue 4enoBe4yeckumm
pecypcamu B
MeXOyHapOOHOM KOHTEKCTe

MexxrocygapCTBeHHble pasnmyus B
yrpaBfieHUn 4ernoBeyeckuMu pecypcamiu:
Knaccugukauma npobnem. Brnnanve
pasnuuni Mexgy CcTpaHamu Ha ynpasrieHue
YenoBeyeCcKMMu pecypcamu:
WHCTUTYUMOHarbHbIE, KynbTYpHbIE,
9KOHOMMYeckne  paktopbl U pakTopbl

TPyAoOBbIX 3aTpar.

2. MpakTnyeckune 3aHATUA

2.1

KpoccKkynbTypHbI
MEHEKMEHT: COBPEMEHHbIE
TEHOEHUMM 1N aKTyarbHble
npodnembl. MexaTHHU4Yeckas
HanNpPs»KeHHOCTb U
yrnpaBneHne KynbTYpHbIMU
pasnuunamm

KpocckynbTypHbIN LLIOK 1 cnocobbl ero
npeogoneHuns. YnpaBneHne MexKynbTypHbIMU
pasnunuuamn. Cneundomnka npodeccnoHanbHom
AEeATeNbHOCTU N NOArOTOBKN MEHEXKEPOB,
paboTaloLmx B CUTyauUaX MEXKYNbTYPHOIro
B3anmogencteus. MnobanbHbI BU3HEC:
B3aMMOMPOHUKHOBEHWE N CUHEPTUS KYNbTYP.

2.2

KoHuenuua genosou
KynbTypbl B MEXAyHapPOL4HOM
cucTeMe KoopauHart

Pasnuums B nogxopax K U3y4eHUIo KyrnbTypbl:
KyNbTypHbIE YHMBEPCANun n CUCTEMBI
LIEHHOCTEN B 3aBMCUMOCTU OT HaLlMOHaNbHOW
NPUHAANEXHOCTU U TUNa NINYHOCTU
(8.Mapgok, Ox.Pokn4, Onnnopt, BepHoH,
JInnpaun). Cuctema LeHHOCTEN Kak
AeTepMunHaHTa nosegeHus. BeposaHus n
LLEHHOCTHbIE OPUEHTAaLMM KaK OCHOBA KpOCC-
KynbTypHbIX conoctasnenunn (C.Mowmumypu,
Y.HonmaH). Knaccudgumkaums n paHxmpoBaHue
AeNoBbIX KYNbTYp MO TUMY LEHHOCTHbIX
opveHTauun. KynbTypHble KOHTPacTbl B
cucTemMax LleHHOCTen Haumn (Ha npumepe
aMepUuKaHCKOM, SINOHCKOM 1 apabckomn

KynbTyp).

2.3

NapameTpbl HAUNMOHANBHON
AEeN0BOW KyNbTypbl U
KpuTepuanbHasa 6asa

CoumanbHble opyueHTauumn n nx BNUSHNE Ha
pasnuyne HaumoHanbHbIX KynbTyp (I.J1enH,
k. dnctedaHo). basosble kputepum
MEXKYNbTYpHbIX padnuuunn ([.XodwTteae,




MeXOyHapOoaHbIX
COnocTaBneHun

®.TpomneHapc). Npobnembl 1 BO3MOXHOCTHU
CUHEeprum HaumoHanbHbIX KynbTyp (Teopus
«Z» no Y.Oyun). YyeT HaumnoHanbHbIX
CTEepeoTUNOB B AEATENbHOCTHU
MeXayHapoaHOro MeHegxepa.

2.4 | Kpocc-KynbTypHble Ponb a3blka B MEX3THUYECKOM 0bLEeHNN.
KOMMYHMKaLMM N HaBbIKW BbICOKO- 1 HU3KOKOHTEKCTYarbHbIE KyIbTYpbl.
BeEeHNS NeperoBopos B [MNepemeHHble BU3HEeC-KynbTypbl N NX
MeXOyHapOaHOM KOHTEKCTe BO3eNCTBME Ha KOMMYHUKaumio. KynbTypHbIN

wym. OBbyyeHne mMexagyHapoLHbIM
KOMMYHUKaLMAM U yripaBreHne nmu.

2.5 | Bsanmopencteue KnaccudgukaunoHHble Kputepum
HaLMOHaNbHON U KOoprnopaTUBHbIX KynbTyp. QranuTtapHbie u
KOoprnopaTUBHON KynbTyp. nepapxmyeckme KynoTypbl. Mogenu
Mopgenn kopnopaTUBHbIX KOprnopaTUBHbIX KyNnbTYyp, NX XapaKTepHble
KySfibTYp B CPaBHUTESTbHOM OCODEHHOCTUN U CPaBHUTESbHLIN aHanNu3.
KOHTEKCTe YpoBeHb, TUM 3KOHOMUYECKOro pasBuTUS 1

MOZeSb KOpnopaTUBHOW KynbTypbl: Npobriembl
BOCTPeBOOBaHHOCTN U COOTBETCTBUS

2.6 | MoTtuBauua n ctmnu HauuoHanbHas cneunduka nNpoaBMKEHUS,
nnaepcTea B pasfMyHbIX NnoaroTOBKN U NepenoaroTOBKU KagpoB.
cTpaHax XapakTepucTMKn  HauMoOHarmnbHbIX  CTUNENn

nngepcTea. 3anaaHbii U BOCTOYHbIN BapuaHTbl
opraHusauuu BNacTu. Pasnunuus B
npeacraBneHnsx o crtaTyce u nuaepcrse.

2.7 | YnpaBneHue yenoseyecknmm | MNMpaktukyemble nogxodpl K noabopy, oTbopy,

pecypcamu B
MeXOyHapOOHOM KOHTEKCTe

NPOABMXEHNIO WM 0Oy4YeHWo nepcoHana B
MexayHapogHon dupme. KomneHcaumoHHas
nonutuka. lNpusHaHne UEeHHOCTU pasnuyum u
ynpaBneHne pasHopogHou paboyen Ccunomn.

Passutune HaBbIKOB, HeobxoanMbIX and
yCnewHOoro MexkyrnbTypHOro s3aun MOAENCTBUSI.
KyanypHaﬂ YYBCTBUTEJIbHOCTb n

KPOCCKYyInbTypHaaA KOMMNETEHTHOCTb.




13.2. Tembl (paspenbl) AUCUUNITUHBI U BUAbI 3aHATUN

Buabl 3aHATUMIA (KONMYeCcTBO YacoB)

HavnmeHoBaHue Tembl MpakTny
Jlekumn

CcP Bcero 4yacos
(pasgena) oucumMnnuHbI eckue

1 2 3 4 5 6

1. | KpocckynbTypHbIn 2 2 10 14
MEHEPKMEHT: COBPEMEHHbIE
TeHOEHUMM U aKTyarbHble
npobnembl. MexaTHnyeckas
HanpPs»KeHHOCTb U ynpasrieHne
KyNbTYPHBIMW pasnnuymsamMmm

2. | KoHuenuusa genosown KynbTypbl 2 2 10 14
B MeXayHapoaHOW cucteme
KoopAauHaTt

3. | MapameTpbl HaUMOHaNbLHON 2 2 10 14
AENOBOW KyNnbTypbl 1
KputepuanbHas 6asa
MeXAYyHapOOHbIX
cornocTaBrieHnin

4. | KpoccKynbTypHble 4 4 6 14
KOMMYHMKaLMN N HaBbIKK
BeJeHu1si NeperoBopos B
MeXOYyHapOOHOM KOHTEKCTe

5. | Bsanmopencteue 2 2 10 14
HaLKWOHaNbHOW U
KOprnopaTuBHOM KyIbTyp.
Mogenu kopnopaTmBHbIX
KynbTyp B CPaBHUTENBHOM
KOHTEKCTe

6. | MoTmBauumsa n ctunm 2 2 15 19
nuaepcTea B pasfinyHbIX
CcTpaHax

7. | YnpaBneHue 4enoseyecknmm 2 2 15 19
pecypcamu B MexayHapoaHOM
KOHTEKCTe

Wtoro (4acos, 6annos): 16 16 76 108

14. MeToanueckue yKkasaHusi 4nsi 00y4alroLWmxcsa N0 OCBOEHUIO AUCLIUMIIUHDI:

Co3paHue  matepuanoB-npeseHTaumn:  MaTepuanbl-npe3eHTaumm  roToBATCS
CTYAEHTOM B BuMAe CramaoB C ucnonb3oBaHmeM nporpammbl Microsoft PowerPoint. B
KayecTBe MaTepuanoBnpeseHTaunn MoryT ObiTb NpeacTaBneHbl pesynbTaTthl N060ro
BMaa BHeayaAUTOPHOW camocTosiTenbHoM paboTbl, Mo dopmaTy COOTBETCTBYHOLME
pexumMmy npeseHTauunn.



15. NepeyeHb OCHOBHOM U AONONHUTENBbHOWN NUTEepPaTypbl, PECYPCOB UHTEPHET,
HeobXxoAUMbIX ANsi OCBOEHUSI AUCLIMMIIUHbI
a) OcHoBHas nuTeparypa:

Ne n

NcTouHMK
/n

KpocckynbTypHbI MEHEDKMEHT : ydebHoe nocobue / H.H. beneHoea ; BopoHeX. roc. yH-T .—
1 BopoHex : MapaTtenbckuii gom BIY, 2019 .— 77, [1] c. : un., Tabn. — ISBN 978-5-9273-2793-5.
ISBN 978-5-9273-2793-5 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-107.pdf>.

Kpocc-kynbTypHbIN MeHeKMeHT : yd4ebHoe nocobue / [1. B. 3anopoxeu, A. B. HasapeHko,
. C. KeHunHa [u gp.]. — CraBponons : CTTAY, 2018. — 88 ¢. — TeKcT : 9nNeKTPOHHbIN //

2 JlaHb : anekTpoHHO-6nbnuoTeyvHas cuctema. — URL.: https://e.lanbook.com/book/141598
(maTa obpawenus: 02.06.2022)
onoycosa, E. C. Kpocc-KynbTypHbIi MeHemxkMeHT = Cross-cultural management : y4ebHoe
3 nocobue / E. C. N'onoycoea. — EkatepuHOypr : YpdY, 2017. — 76 ¢c. — ISBN 978-5-7996-

2189-6. — TeKCT : aNeKTPOHHbIV // JlaHb : aneKTpOHHO-0MbnmMoTeyHasa cuctema. — URL:
https://e.lanbook.com/book/169934 (nata obpaiueHus: 02.06.2022)

0) JononHuTenbHasa nutepartypa:

Ne

NcToYHMK
n/n

BeneHoBa, Hatanua HukonaeBHa. CpaBHUTENbHbLI MEHEKMEHT
[OnekTpoHHLIN pecypc] : y4ebHoe nocobue : [ANa MarncTpoB HanpasneHns
38.04.02 MeHeaXMeHT nporpamma nogrotosku "OBLLNMIM 1 cTpaTeErmyeckmin
MEHEPKMEHT" 3KOH. BY30B U (pak. O4HOM 1 OHHO-3a04HON POPMbI 0BYyYeHus].
Bein. 1/ H.H. beneHoBa ; BopoHeX. roc. yH-T .— ONeKTPOH. TEKCTOBbIE AaH. —
BopoHex : QkoHomundeckun gakyneteT BI'Y, 2016 .— 3arn. ¢ Tutyna akpaHa
.— ONEKTPOH. Bepcus ned. nydnmkaunmn .— CBobOAHbIM AOCTYN U3 UHTAceTH
BI'Y .— TekctoBble channbl .— Windows 2000 ; Adobe Acrobat Reader.

NMuBoBapoB, CUMOH AnbeBuUY. CpaBHUTENBbHbBIN MEHEAXKMEHT @ y4eOHUK No
cneumanbHocTn "MeHegpKMeHT opraHnsaumn” .— 2-e nsg. — CI6. [n gp.] :
Mutep, 2008 .— 474 c. : un., Tabn. — (Y4ebHuk ansa By3oB) .— bubnuorp. B
KoHue rn. — ISBN 978-5-388-00059-0.

B) ba3sbl aHHbIX, MHPOPMALMOHHO-CNPABOYHbIE CUCTEMbI:

Ne

NcTouHMK
n/n

BOnekmpoHHbIU kKamasioe HaydyHoul 6ubnuomeku BI'Y — http://iwww.lib.vsu.ru

AnekmpoHHo-bubniuomeyHas cucmema "YHusepcumemckas bubnuomeka online”

AnekmpoHHo-6ubniuomeyHas cucmema "KoHcynismaHm cmydeHma"

AW NP

AnekmpoHHo-6ubniuomeyHas cucmema "flaHb"

beneHosa H.H. 3YK «KpocckynbmypHbiti MeHedxmeHm» URL:
https://edu.vsu.ru/course/view.php?id=6615

16. lMepeyeHb y4YeOHO-meTOAMYECKOro obecne4vyeHuss AONA CaAMOCTOATENIbHOM
paboThbil:

MeTognyeckne pekoMeHgaumMm MO BbIMNOSIHEHWUKO  KYPCOBbIX U BbIMYCKHbIX
KBanM@uKaunoHHbIX paboT [ONeKTpoHHbIM pecypc] : y4ebHo-meTogmyeckoe nocobue
anga obyyatowmxes no HanpaeneHuam 38.03.01 "OkoHomuka" (ypoBeHb Gakanaspuarta),



https://lib.vsu.ru/zgate?follow+4106+RU%5CVSU%5Cbooks_2009%5C85762%5B1,12%5D+rus
https://lib.vsu.ru/zgate?follow+4106+RU%5CVSU%5Cbooks_2009%5C85762%5B1,12%5D+rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-107.pdf
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38.03.02 "MeHemxmeHT" (ypoBeHb 6Gakanaspuarta), 38.01.01 "OkoHomuka" (ypoBeHb
maructpatypbl), 38.04.02 "MeHepxkmeHT" (ypoBeHb Maructpatypbl), 38.06.01
"OKkoHOMMKa" (YpOBEHb NOArOTOBKM KaapoB BbICLUEN KBanugukaumm) / BopoHex. roc. yH-
T, QKOH. (hak., Kadh. akoHOMUKM Tpyada n OCHOB ynpasneHus ; cocTt.: J1.IN. Apsamacuesa,
"A. Wknpenko, H.H. beneHoBa, A.A. ®eguyeHko, B.H. ApblumHa .— 3OnekTpoH.
TEeKCToBble AaH. — BopoHex : QkoHoMuyeckun cbakyneteT BI'Y, 2017 .— 3arn. ¢ Tutyna
9KpaHa .— Pexum pgocTtyna: ons 3apernctpupoBaHHbiX Ynutatenen BIY .— TekcTtoBbin
dann —  Windows 2000 ; Adobe  Acrobat Reader 4,0 —
<URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m17-74.pdf>.

lMporpammHoe obecneveHune

Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

"Microsoft Access 2019

(Single OLV NL Each AcademicEdition Addi-tional Product )"

HeuncknounTenbHble npasa Ha 1O Dr. Web Enterprise Security Suite KomnnekcHas
3awmta Dr. Web Desktop Security Suite

17. ObpasoBaTenbHble TEXHONMOrMMU, UCNONb3yeMble MpPU peanusauum y4yeobHomn
OUCLUMNIINHBI, BKIOYas AUCTaAHUMOHHbIe obpa3oBaTtenbHble TexHonoruu (OOT,
aneKkTpoHHoe oby4yeHue (30), cmewaHHoe obyyeHue): [1OT, cepsuc Onlinetestpad

18. MaTepmanbHO-TEXHUYECKOE obecneyeHne gUCUMNINHLI: Mebenb,
NpPOeKTop, HOYTOYK, aKpaH

19. OueHO4HbIe cpeAcTBa Assi NpoBeAeHUs1 TeKyLLero KOHTPOIA ycrneBaeMocTu U
NPOMEXYTO4YHOM aTTecTauumn

MopAOoK OLEHKN 0CBOEHMS 0by4aloLLMMmcs y4eGHOro MaTepuana onpeaensercs
coepXaHUeM crieayLmx pas3genos AUCLUUMIUHBIL:

Koa n cogepxaHue lMnaHupyemble ATtanbl
KoMneTeHumn (Unn ee 4acTu) pesynbTaThbl dopmMmnpoBaHus dOC*
oby4yeHns KoMneTeHumm (cpeacTBa
(nokasatenu (pasgensl oLeHnBaHNS)
AOCTUXKEHUSA (Tembl)
3a1aHHOTO YPOBHS ANCUNNNUHBI
OCBOEHUSA UM Moaynsa u
KOoMneTeHummn nx
nocpencTsom HavMeHOoBaHue)
dopmmpoBaHus
3HaHU1, YMEHUHN,
HaBbIKOB)
3HaTb:  KOHUEeNnuuu Kewnc Ne 1
HALIMOHAMBHOI HaunoHanbHble
KynbTypbl Kak | Moaenu
MK-3.1 UCTOYHMKA MeHemKMeHTa.
LEHHOCTEN U HOPM,



http://www.lib.vsu.ru/elib/texts/method/vsu/m17-74.pdf

YMmeTb: Yy4UTbIBATb

OuHamuka

HauWOHallbHblE pasBUTUSI.
0COGEeHHOCTH AmepukaHckasi
MEXINYHOCTHbIX MOZJENb
KOMMYHUKaunwn, - | MeHeDKMeHTa:
YYNTbIBATb OCHOBbI
KyNbTYPOSOrMYECKMNE | 3KOHOMMKM,
pasnuyuns B | 0cOBeHHOCTH
opraHusauum n | KyneTypbl,
MOTUBaLMM  Tpyaa, cneundumka
non6ope noBeaeHYEeCcKoro
obLeHus,
nepcoHana,
OCHOBHblE
noaroToBke n
akTopbl
nepenoaroToBke MEHOKMEHTA
KafipoB B Pa3NNYHBIX | onraunaaumii
OunsHec-KynbTypax; -
Bnapetb: npuemamu
" MeTogamu
Hay4yHoOro aHanuaa
coumanbHo-
9KOHOMUYECKNX
NpoLEeCCOB;
3HarTb: CTPYKTYpY | Mozenwu Kenc Ne 2
HaLUWOHanbHOM MeHepKMeHTa:
KynbTypbl, OCHOBHble | OCHOBbI
TWNbI  LIEHHOCTHbIX SKOgOM”K”’
y HHOCTU
OpueHTauun, 0CODEHHOC
KynbTypbl,
YMeTb: - NPUMEHATb
MK-3.2 cneunduka
Teopun noBeaeHYEeCcKoro
CUTyaLMOHHOIO oBILEHNS
nnaepcTea B | ocHOBHblE
pasnunyHbIX BU3HeC- | dakTopsbl
KynbTypax; MeHeKMeEHTa

opraHusaummi




Bnapgetb: HaBblkaMu
NOruKo-
MeTOA0MN0rM4eckoro
aHanusa
coumanbHo-
3KOHOMUYECKNX
npoLEeccoB 1
Hay4YHOro
0606LLeHunn
NONyYeHHbIX
pes3ynbTaTtoB

HauunoHanbHble
Moaenmu
MEHeKMEHTA.
OuHamuka

pasBUTKA.

MK-3.3

3HaTb: npouecc
dopmMmpoBaHus
HOPM KynbTypbl U KX
ANHAMUKY,
npobnemsol
B3aMMHOro
BOCNPUATUS

KyJnbTYp;

YMeTb: nepeHocUTb
3PP EKTUBHbIE
mMeTodbl M NpueMbl
MeHeKMeHTa
HaLMOHanNbHbIX
Ou3HeC-KynbTyp B
pOCCUNCKME YCrOBUSA
Bnagetsb:
nepeHocnTb

3PP EKTUBHbIE
mMeTogbl M MNpueMbl
MeHeKMeHTa
HaLMOHanbHbIX
Ou3HeC-KynbTyp B
pOCCUNCKME YCNOoBUS

Tect

dopma TekyLlen attectaumm

Tect




dopma NpoMeXKyTOHHOM

y TecTupoBaHue
aTTecTaunm 3a4eT ¢ OLEHKON

19.2 OnucaHue KpuTEep1eB U LWIKanbl OLEeHUBaAHUA KOMNEeTEeHUUNA (pe3ynbTaToB 00y4eHusl)
NpU NPOMEXYTOYHOM aTTecTaumm

Mpumep:
[ns oueHnBaHUS pe3ynbTaTtoB 00y4YeHUs Ha 3K3amMeHe/3a4eTe MCNomb3yTCs cregyroLime
nokasatenu (3YHbl 13 19.1):
1) 3HaHKWe y4yebHOro Mmatepurana v BrageHne noHsTUHbIM annapaTom;
2) yMeHMe CBA3bIBaTb TEOPUIO C NPaKTUKOMN;

3) YMEeHUe UnncTpnupoBaTb OTBET NpMMepamMu, (baKTaMI/I, OaHHbIMU HAaYYHbIX nccrnenoBaHum;

[ns oueHnBaHMs peadynbTaToB 00Yy4EHUSI HA 3K3aMeHe (3a4eTe C OLEHKOWN) NCMOonb3yeTca
4-6annbHas wana: KOTIINYHOY, «XOpOLLOY, «yOOBNETBOPUTENBHOY,
«HEeya0BMNEeTBOPUTENBHOY.

CooTHoLeHMe nokasaTenen, Kputepues U LLKarsbl OLUEeHNBaHUA pe3ynbTaTtoB 06yquM$|.

YpoBeHb
Kputepum oueHMBaHnA KOMNeTEHLNN copmupos | Lkana
AdHHOCTU OUEeHOK
KoMneTeHun
n

Obyuarowutics 8 nosHol mepe ernadeem rnoHAMUUHbIM arnapamom losbiweHH Omnu
OaHHoU  obnacmu  Hayku  (meopemuyeckumu  OCHog8aMu bl 4HO
oucyurnnuHbl), crnocobeH unICMPUPO8ams omeem rpumepamu, ypPOBEHb
hakmamu, OaHHbIMU  Hay4yHbIX uccriedogaHul, MNPUMeEHsIMb
meopemuyeckue 3HaHUsI Ofi peweHuUsl fpakmuyYeckux 3aday 8
obnacmu meopuu opeaHu3auyuu
Omeem Ha  KOHMPOIbHO-USMepUMenbHbIU  Mamepuan He ba3zoeniti Xopouw
coomeemcmeyem 00Homy  (dsym) u3 repeyvyucneHHbIx YPOBEHb o
rnokasamerned, HO oby4varouuticss 0aem rnpasusibHble 0mMeemsl Ha
0ornosIHUMesibHbIe 80I1POChHI.
Omeem Ha KOHMPOJIbHO-U3IMEpUMesbHbIU ~ Mamepuarn  He [Mopozossiti Y0dosn
coomeemcmeyem 0bbiM  8yM(mpeM) U3  MePeYUCIeHHbIX YPOBEHb emeop
rnokasamerned, obydarowulcss daem HeronHble omeembl Ha u-
dornonHumesibHble 80MpPOChl. JeMoOHCmMpupyem Yyacmu4Hble 3HaHUS, mersibH
dornyckaem cyu,ecmeeHHble OuwUbKuU. o
Omeem Ha  KOHMPOJ/IbHO-USMEPUMEsbHbIU  Mamepuan  He - Heydoene
coomeemcmeayem obbiM mpem(demsbipem) U3 nepeyucrieHHbIX meopu-
nokasameneld. Ob6yyarowulics OeMOHCmMpUpyem OmpbIBOYHbIE, mesibHO
ppacmeHmapHbie 3HaHus, doryckaem 2pybbie ouwubKu.

19.3 TunoBble KOHTPONbHbIE 3a4aHUs NN UHble MaTepuanbl, HeoO6XxoaUMbIe ans
OLEHKMW 3HaHuUW, YMEHUWA, HaBbLIKOB U (UnNKM) onbiTa [eATeNbHOCTH,
Xapaktepusywue atanbli OpMUPOBaAHUA KOMIMETEHLMA B NpoLiecce OCBOEHUA

oGpasoBaTenbHOM NPOrpaMmbl

19.3.1 TecTOBbIE 3apaHuA



1.B KpOCCKyNbTYPHOM MEHeIKMEHTE NCMNONb3yeTCs

A) yHuBepcanbHbI Noaxoa,

B) KynbTypHO-KNacTepHbIn nogxon,

B) akoHOMUWKO-KNacTepHbIN NOAXO0A,

IN) reorpadguyeckui.

2. B knaccudmkaumm PobrHCcoHa B Ka4ecTBe KpUTepUs UCMonb3yeTcs nokasarterb
A) KnumaTn4eckue ycrnosus,

B) oTHOWweHna cobcTBEHHOCTH,

B) moTuBauus 6usHeca,

[") oTHOLWeEHNsT Mexay TPYAOM U KanuTanom.

3. Opa KoHLeccuii no knaccudukauum PobrMHCoHa 3akoH4Yunach B
A) 1850 r.,

B) 1945r.,

B) 1914 r.,

M 1918r.

4. Kakyto rmaHyto npobnemy aormkeH 6bin pelmntb MexayHapoaHbii MEHEAXXepP B apy
3KcrnaHcmm?

A) kaKk ynpaBnsaTb MECTHbIM HaceneHnem B yCnoBuax NoCcTosiHHoON adhdekTMBHOCTU BM3Heca,
B) kak HanagnTb OTHOLUEHUS CO WTab-kBapTUPOWM B METPOMONNN,

B) kak adpcheKkTUBHO ynpaBnsaTb MECTHbIMU yrpaBneHuamm, YTobbl OHU XOPOLLO PyKOBOAMUMNU
MECTHbIMU MOAYNHEHHBIMMU,

") Kak caenaTtb ynpasreHne MecTHbIMU pabounmmn 3dEKTUBHBIM.
5. XapaktepHon 4YepToun rnobanmsaumm senseTcs

A) nepexof K NCNosSib30BaHMIO ANEKTPUYECKNX ABUraTenen,

B) ncnonb3oBaHme 3NEKTPOHHbIX CETEN Nepenayn AaHHbIX,

B) BO3HVMKHOBEHME MMPOBOW CUCTEMbI XO39NCTBOBaHUSA,

M) cosgaHne HaunoHarnbHbIX YHUBEPCUTETOB,

) rmobanusaums pbiHKa Tpyaa.



6. HaumoHanbHas Mmogernb MeHeQ)KMeHTa OnucbiBaeT COBOKYMHOCTb ynpaBJieH4eCKNX
OTHOLLUEHUW Ha TUMNYHOM HaLMOHAaNBHOM npeaonpuaTnn. Tvnnsauus nossonder:

A) nccnegosaTtb oTpacneBble 0COOEHHOCTH,

B) BblaennTb MeXxayHapoOHbIA acnekT ynpaBrieHns,

B) Bblaenutb Hanbonee CyLeCTBEHHbIe YepTbl HALUMOHANbHbIX NPeanpUATUN.
7. Mpodpcotosbl B LLBeunn

A) He NrpaloT HMUKaKoW ponuv B ynNpaBreHun NpeanpuaTnem,

Bb) npeacrtaeneHsl B CoBeTe OMPEKTOPOB,

B) nmeloT pasBuTyto ceTb NepenoaroToBku NepcoHana.

8. AnoHckue 6aHKkM B OTHOLLEHMM KPYMHBIX ANOHCKMX NpeanpusiTumn

A) BbINONHAT KOHTPOMMPYHOLLYHO OYHKLMIO B KAYEeCTBE MMaBHOMo KpeamTopa,
B) He umeloT NpaBa BNageTb akLMaMM NpeanpuaTus,

B) Bcerga sBNsl0TCA caMbiMK KPYMHLIMU akLMOHEpPaMMU,

M) B KPU3MCHBIX CUTYaLUSIX NPUHUMAIOT NPSIMOE yYacTue B yNpaBreHn akuMoHEPHbIMM
obLecTBamu, BXOASALWMMU B X (PUHAHCOBO-NPOMbILLIIEHHYHO Fpynmny.

9. B ©PI' Tn CoBeTa oMpekTopoB

A) yHUTapHbIR,

B) aByxnanaTHbIN.

10. B CLLA

A) BpaxxgebHble NornoLweHnsa SBnNATCA LWMPOKO MCMONb3yeMOn NPaKTUKOMN,
B) BpaxxaebHble NornoLleHns 3anpeLleHsbl,

B) BpaxaebHble nornoLeHns aBnsiTCa peakMM UCKITIYEHUEM.
11. OYHKUMNA BKIOYEHMS HOBbIX YSIEHOB B rpynny HasbiBaeTCcs
A) aganTuBHOW PyHKLMeER,

B) kKoMMyHUMKaTVBHON (PyHKLMEN,

B) vHTerpatueHom doyHKUMER,

M) counanmsaumen.

12. PaBeHCTBO MY>XUMH W XXEHLUUH No nccnegosaHnam Cutapama n Koragenna ssnsioTcs
HauBbICLLEW LEHHOCTbIO



A) B 3anagHou KynbType,

B) B BOCTOYHOW KynbType,

B) B ucrnamckom kyneTtype.

13. MNpeacraBuTenn 3TOro TUNA KynbTypbl ABNATCA UHTpaBepTaMm
A) MOHOaKTMBHas KyrnbTypa,

B) nonnakTuBHas KynbTypa,

B) peaktuBHas kynbTypa.

14. MNpeacTaBUTENAMU NOSIMAKTUBHOW KYNbTYPbI ABASIOTCA
A) aHrnunyaxe,

b) naTtyaHe,

B) puHHbI,

M) anoHubI,

[) nTanbaHubl.

15. Balu 4enoBoK napTHEpP NPUHaANeXnUT K MOHOAKTUBHOM KyNbType, CINN OH XapakTepuayeTcs
TeM, YTO

A) B crnope onupaeTcs Ha foruky, peako nepebusaer,
B) nsberaet kKOHPOHTaLMKN, HUKOrAa He nepebusaerT,
B) B cnope amouuoHaneH, 4acto nepebusaer.

16. Ynucno obHapyxeHHbIX rpynnon Xodcreae «MHOeKcoB» (rpynn LeHHOCTEN, CBA3AHHbIX C
paboTon) coctaBnseT

A) 2,

17. Bonbluasa AnNnHa nepapxu4eckon NnecTHULb! (BbiICOKoe 3HadeHne nHaekca PD)osHavaeT ans
opraHusaumm

A) MEHbLLYIO LieHTpanusauuio,

B) 6onbLuyo Jono ynpaBreHYecKkoro nepcoHana,



B) 3HaunTenbHyo guddepeHumaLmio B 3apnnare,
I") BbICOKYIO KBanndukaumio paboTHUKOB HU3LLNX NEPAPXUYECKNX YPOBHEMN,
[) paBHbIN cTaTyc paboTHMKOB (PM3NYECKOro 1 YMCTBEHHOIO Tpyaa.

18. Bbicokoe 3Ha4YeHne uHaekca «mM3beraHme HeonpeaeneHHOCTU» 03Ha4YaeT, YToO B JaHHOWN
KynbType

A) opraHm3aumm NMMerT MEHbLLEE YMCINO NMMCbMEHHbIX NPaBuIT,

Bb) oeAarenbHOCTb OopraHm3aumi 6onee CTpyKTypMpoBaHa,

B) HabntogaeTca 6onbluas TekyydecTb Kagpos,

M) MmeHekepbl MEHEE OXOTHO MPUHMMAOT NHOVBMAOYASbHbLIE U PUCKOBAHHbBIE PELLEHUS.

19. Huskoe 3HavyeHue nHaekca «MHANBMAyanmn3m» o3Ha4vaeT, YTo

A) KaxabI uneH obuiectBa AoMmKeH 3ab0TuTbCA 0 cebe n cBoen cembe,

B) paboTHMK y4acTByeT B Aerniax opraHu3aLmm Ha OCHOBE CYLLECTBYHOLLMX MOpPasibHbIX HOPM,
B) paboTHMK oxxngaeT oT opraHu3aumm 3alimTbl CBOMX MHTEPECOB,

M) nonuTMka n NpakTuka MeHePKMEHTa O4NHAKOBA MO OTHOLLEHMIO KO BCEM paboTHMKaM.
20. KynbTypa C BbICOKMM MHOEKCOM «MacKynMHM3May» XapaKkTepuayeTcs TeM, YTO

A) MonoAble MY>XX4YUHbI, €CITN HEe XOTAT BbIrMAaaeTb HeyaadYHUKaMun, CTpeMATCcd caenatb
Kapbepy,

B) opraHusauum He BMELLMBAIOTCS B FIMYHYIO XKM3Hb PabOTHMKOB,

B) nHTepecbl opraHnsaumm SBNSOTCS 3aKOHHON NPUYUHOW AN BTOPXKEHUS B YACTHYHO KM3Hb
pabOTHUKOB,

M) oTHOCMTENBHO BOrbLIOE YMCIO NPON3BOACTBEHHBLIX KOH(INKTOB.

19.3.2 MNepeyeHb NpakTU4YECKUX 3a4aHNN

B 1980 r. koprnopauus Motorola, npousBoauTenb COTOBbIX CPEACTB CBA3U WU
nonynpoBOLHMKOBbLIX M34enun, npeacrtaenana cobonm obpaseu kopnopauuun, peanuaytolen
MynbTUNoOKanbHyto (multi-domestic) ctpaterMio 1 mMcnonb3ywLwen And opraHusauum CBOMUX
MeXOyHapoaHbIX onepaumi rnobanbHyto reorpaduyeckyto  CTpykTypy. C  TOYKM 3peHus
MeHe)KMeHTa Koprnopauun cTpaHbl 6binv o6beanHeHbl B onpeaerieHHble PErmMoHbl U peLLeHns
OTHOCUTENBLHO NPOM3BOACTBA, MAPKETMHIA M UHble ONepaTUBHbIE PELUEHUST OCYLLECTBANMUCH B
9TUX permoHax [AOoCTaTOMHO AeueHTpanu3oBaHHo. OpgHako pykoBogcTBo Motorola Bckope
0BGHapY>XMrno, YTO TakoN AeLeHTpPannM3oBaHHbI NOAX04 CTan NPUYNHOM Cepbe3HOn Npobnemel.
OH He no3BonsAn kopnopaumm obecnevnTb
KoopAuHaLMIO OEACTBUIA NO CO34AHMI0 LLIEHHOCTU Ha rnobanbHON OCHOBE B LIENSAX BCEMEPHOro
cokpalleHua wusgepxek. [nobanbHbin nogxoa k HWOKP u npou3BoactBy oOkasancs
HEBO3MOXHbIM, TakK Kak B pamkax 3apybexxHbiMu nogpasgeneHnsamn. B 1o Bpemsi Kak sinoHcKune
KOMMaHUKU ycnewHo NpUMEHSNN rnobanbHble cTpaTernm CHUXEHUS nsgepxek, pblHkn Motorola



oKasanucb nog Yyrpo3oM n3-3a BbICOKMX U3OEPXKEK M HecorracoBaHHbIX OeACTBUM B chepe
pa3paboTkm HOBbIX NpoAdykToB. MeHemxkepbl Motorola npoBenn nNpoLecc pecTpykTypu3aumu,
pe3ynbTaToM Yero ABUOCb BHeApeHue rnobanbHOM MaTPUYHON CTPYKTYpPbI, B paMKax KOTOPOW
onepaumm koMmnaHum 6binyn crpynnMpoBaHbl O4HOBPEMEHHO NO TPEM NPOAYKTOBLIM rpynnam u
TpeM MupOoBbIM permoHam. PeleHns o6 wuHBecTMUMAX M pa3paboTke HOBbIX MNPOAYKTOB
NPUHUMAIOTCA Tenepb MNPOAYKTOBbIMW U  pernoHarnbHbIMY  MeHemKepamu B Koornepauuw;
KBanudukauma cneumannctoB U mHble pecypcbl Motorola koopanmHupytoTca Ha rnobanbHom
ocHoBe. Kaxabl permoH HeceT OCHOBHYH OTBeTCTBEHHOCTL 3a HMOKP B 06nactu KOHKpETHOro
npogykta. Hanpumep, npogyktoBasi rpynna Motorola B CLUA nNOMHOCTBIO KOHTponupyeT
pasBUTME TEXHONOMMKU COTOBbLIX TernedoHoB. OaHaKo Bce onepaTuUBHbIE peLleHns NPUHNUMaKOTCS
nokanbHbIMW MeHeKepaMn Ha YPOBHE CTpaH U OTAeSNbHbIX NpeanpusaTui. [isaxabl B rog LWecTb
npeacraBuTenen - OAMH OT KaXOoro perMoHa M OauH OT KaXKAoW MNpOAYKTOBOW Tpynnbl -
BCTpeyvatoTcs, 4Tobbl paspaboTate cTpatermio Motorola no paspaboTke HOBbIX NPOAYKTOB Ha
cnegyrowme Wwectb MecsueB. YTobbl akTMBU3NpoBaTh 3TOT Npouecc, B Motorola ncnone3ytoTtcs
OpraHn3auMoHHble BO3MOXHOCTU YCKOPEHWs nepegayn WHoOpMauun BHYTPU MaTpuubl,
obecrneyvBalolime nyyWyl KOOPAUHALUMIO MeXOy MPOAYKTOBbIMA U perMoHanbHbIMU
MeHegkepamn. [nobanbHas maTpuyHasi CTpykTypa obecneumna HekoTopble NMpeumyLlecTsa.
Ona nossonuna Motorola CHU3UTb M3OEePXKKM 3a CHET pasMeLLeHUs NPOn3BoACTBaA U CbiPbEBOW
6a3bl B CTpaHax C HMU3KOW CTOMMOCTbIO (DaKTOPOB NPOM3BOACTBA. Bbinn Takke LOCTUTHYTHI
npemmyLiectsa andgepeHumaumm. Motorola cnocobHa cerogHs OTBETUTbL Ha Nto6OM BbI3OB CO
CTOPOHbI ANOHCKMX KOHKYPEHTOB B 0651aCTM COTOBbIX TENEOHOB U NONyNnpoBOAHMNKOB. HakoHel,
B pamMkax co3gaHHou rnobanbHon cetu Motorola ucnonb3yeT npenmyliectBa rnobanbHOro
06y4eHus. Kopnopaumsi ctana oCHOBHbIM rnobanbHbIM UTPOKOM B OTPACN TENEKOMMYHUKaLMIA.
3apaHwue: [poaHanmManpynTe cUTyaumto n ganTte oueHKy addeKTUBHOCTN AENCTBUN KOMMAHWUM B
obnactu

NMOCTPOEHUSA OPraHN3aunOHHON CTPYKTYPbI.

Kenc Ne 2

Kenc «lpeoponeBas MeXKynbTypHble 6apbepbi»

MBaH CepreeB sBMseTCss W3BECTHbIM X3OXaHTEPOM B OAHOW U3 BegyLiMX MOCKOBCKUX
MEXOYHAPOAHbIX  PEKPYTUHIOBbIX KOMMaHui. EMy HegaBHO OblNO  NOPYYEHO OYeHb
OTBETCTBEHHOE 3aaHune oT umeHn OnMMnunckoro kommteta Poccun — Hantu cneumanucta no
CBA3aM Ans onumnunckon cbopHon Poccum Ha Bpema netHux Onumnuinckux Urp B JloHOoHe.
OcHoBHble (pyHKUMKM OByaywero CcCoTpygHMKa — NOAOEepPXMBaTb CBA3b C  OPrkOMUTETOM
noHgoHckmx Urp 2012 roga n obecneuynBatb BCe ycnosus anga 6narononyyHoro npebbiBaHus
POCCUNCKNX cnopTCcMeHOoB B ONMMMUINCKOWN CTONULE U y4acTus B COPEBHOBAHNSAX BO Bpems Urp.
EmMy npegctout pewaTb camble pasHble 3agaudn: OT pasMeLLeHns CNOPTCMEHOB B OTEnNsX
COOTBETCTBYIOLLIErO Kracca M opraHvMsaumm MepornpusTUin Ha BbiCLLEM YPOBHE A0 BKITHOYEHUSA
YIEHOB POCCUMCKOW KOMaHAbl B MexayHapoaHble VIP-crivcku u conpoBOXOEHUA B KayecTBe
nepesogymka. OnbiT urp B [leknHe 2008 roga nokasan, 4YTO MHOrMe 3agadn Obinu
cneunguYeckMMn 1 Ha NepBbIn B3rMs4 Kasanucb HEBbINOMHUMbIMKU. Hanpumep, «MHe HyxXeH
OGuneT Ha aHWNaroBbIN rana-koOHUEPT CErogHsi Be4yepom». MaeanbHbiM KaHaMOATOM ABRsieTcs
NO3NTUBHO HACTPOEHHbINA, TMOKNIA, NPeaNnPUUMYNBLIA YENOBEK, FOTOBbIN NPE0aOoNeTh SA3bIKOBOM,
KyNnbTYpHbIN U reorpaduydeckun 6apbepbl. Kpome TOro, K couckatento npeabsBnsioTca Tpu
OCHOBHbIX TpeboBaHus:

1. oTnM4HOE 3HaHWe A3bIKa;
2. 3HaHWe MeCTHbIX MOPSAKOB;
3. 3HaHMe 0COBEHHOCTEN MEXKYNbTYPHOIo OBLLEHMNS.

Mowck kKaHaMaaTyphbl, YAOBNETBOPSIOLLEN BCEM TPEM YCrOBUsIM, 3aHsn y Cepreesa
anutensHoe Bpemsi. MNepen Bamu cnncok kaHamMaaToB, KOTOPbIX OH 0To6pan B pe3ynbTaTe
MOWCKOB:

A — «OTNMYHO 3HAOWMM A3bIK». POCCUNCKNIA FpaXgaHuH, KaHaunaaTt uUnosnormyecknx Hayk.
N3y4an 6 pasHbix 53bIkoB B s3blkoBoM Lwkone EF Education First 3a py6exom (www.ef.com).



B — «3HaATOK MeCTHbIX NopAAKoB». bputaHckui rpaxkgaHuH. Poguncs u Beipoc B JIoHOOHE.
bakanasp bputaHckon nctopumn. YposeHb aHrnuiickoro no wkane CEFR — C2, pycckoro — B1
(maTb — poccusaHka). Hukorga He Bbledxan us BennkobputaHmm.

C — «3HaTOK KynbTypbl». [paxaaHuH LBeunn, kaHanaaTt Hayk No MEXKynNbTYpHOMY
MEHEMXKMEHTY. YpOBeHb aHrnumnckoro no wkane CEFR — C1 (u3yyan no uHTepHeTy ¢
www.englishtown.com) n pycckoro — C1 (yunncsa no obmeny B MIY). MNocetun 100 cTpaH,
yunncs, pabotan u xun 6onee 4yem B gecatu, B Tom ymcne B Poccumn n Benvkobputanum B
YeYeHMN HECKONbKNX NET, HO B JIOHOOHE NPOXMI BCEro nonroga.

Cpoku noabopa kaHanaata uctekawT. MBaH aomkeH B bnuxkaniuee Bpemsi NpeacTaBuTb
oTobpaHHble kananaaTypbl Onumnuinckomy kommuteTy Poccun. OH 3aTpyaHSeTCst B OLEHKe
KaHOnOaToOB — BCE OHW MMEKT CBOW MIIHOChI U MUHYCbI. Takum o6pasom, OH peLunn obpaTuTbCs
k coobwectsy BFM.ru 3a coBeTom.

Bon POChbI N0 cutyaunu:

1. PacnonoxuTe kaHOMAaTOB B NOpsiAke npuopuTteTa oT Hanbonee NOAXoAsALWMNX K
HanMeHee NoaXo4ALMM ANA JaHHOW paboTbl M 0GOCHYMTE CBOE peELLEHNE.

2. Kakow MMHMManbHbIA YPOBEHL BNageHUs A3bIKOM (Kak aHIMIMNCKUM, TaK U PYCCKUM) MO
O6weesponerickon wkane CEFR (cm. npunoxenune) Bol 661 nopekomeHgoBanm Ha 3Ty
JOMKHOCTL?

3. Ecnu ypoBeHb BnageHus A3bikoM y BblbpaHHOro Bamu kaHangaTa otnvyaeTcs ot
Heobxoammoro Ha Baw B3rnsag onst gaHHom paboTbl, nopekoMeHaoBanu 6ul Bel emy
nponTtn obydeHne B Poccun, no MHTepHETY unu 3a pybexxom (Mnm B pasnmnyHbIxX
KOMBUHaUmMAX)?

Kputepuun oueHKu:

Kputepumn oLeHKN pelleHus Kkenca:

CooTtBeTcTBME peLLeHnst cOpMyNMPOBaHHbLIM B KECe BOMNpOcam

OpwuruHanbHOCTb Nogxoaa (HOBaTOPCTBO, KPEATUBHOCTD).

MPMMEHMMOCTbL peLLEHNsI Ha NPAKTUKE.

Mmy6uHa npopaboTkm npobrnembl (0OOCHOBAHHOCTb PELLEHUs!, Hanu4une
anbTepHaTUBHbIX BApMaHTOB, MPOrHO3MPOBaHME BO3MOXHbIX MPOBieM, KOMNIEKCHOCTb
peLleHns)

5. B0O3MOXHOCTb AONTOCPOYHOIO NPUMEHEHNSA

PR

Mpun oueHKe NoNyYeHHbIX PeLleHnin Kerca no Kaxaomy KpUTEPUIO BbICTaBNAETCA OTAENbHbIN
6ann. [ns Toro, 4Tobbl B UTOrOBOW OLEHKE OTpa3nnach U 3HaYMMOCTb KaXXaoro Kputepus,
KaXXOOMY KpUTEPUIO NpUAaEeTCs onpeaerneHHoe BECOBOE 3HaYeHNe.

Kputepuin Bec
OpurnHanbHOCTb Noaxona 0,5
[MpUMEHUMOCTb peLLeHns Ha NpakTuke 0,3
"my6uHa npopaboTkn npobnemsl 0,2

BOIMPOCbI K 3AYETY

1.CyLHOCTb 1 coAepXaHne KPOCCKYNbTYPHOro MEHeKMEHTa
2. Bo3HMKHOBEHME KPOCCKYNbTYPHOro MeHeXXMeHTa B Poccum
3. Teopuu kynbTyp


http://www.englishtown.com)/

4. Knaccudukauma genosbix kynbtyp: E. Xonn, P. Jletonc n X. TpuaHguc.

5. Knaccudukaumsa genosbix KynbTyp: I'. Xogctege n @. TpomneHaapc

6. TeopeTnyeckme moaenu yrnpasneHnsa B CPaBHUTENbHOM MEHEKMEHTE

7. ®akTopbl POPMUPOBAHNSA CTUNA PYKOBOACTBA B KPOCCKYNbTYPHOM MEHEKMEHTE
8. CTuUnb NPUHATUSA peLleHnt B CPaBHUTESNTbHOM MeHeXKMeHTe

9. HCTUTYUMOHanbHasa aKOHOMUKa

10. HCcTUTyumMoHanbHasa cpefa MexayHapoaHOM KOMNaHUu

11. IHCTUTYUMOHanNbHbIE U COLMOKYNbTYPHbIE dhakTOPbl TpaHCHopMaLmMn SKOHOMUKA B
Poccuum

12. OxapakrtepusynTte Teopmm MOTMBaALMN B CPABHUTESNTbHOM MEHEAXKMEHTE

13. MoTtnBauunoHHasa amddepeHumnaums B MyribTUHALMOHANbLHOM KOMMEeKTUBe

14. BnusHue KynbTypHO-CTPAHOBOIrO KOHTEKCTa Ha MOTUBALMOHHbIE N3MEHEHUS

15. lNpakTuka CTUMYNUPOBaHUS Tpyda B pasfnyHbIX CTpaHax

16. Peanusauusa npmnHuuna coumnanbHOW cnpaBeiMBOCTN B MYTbTUKYNbTYPHOW cpefe
17. KoMmMmyHuKaumsa kak npouecc. MexkynbTypHas KOMMYyHUKaL WS

18. CTnnun KoMmyHukaumm. KoMmMyHMKaLNOHHbIE NOTOKM

19. KaHanbl KOMMYH/KaLUN U COBPEMEHHbIE UHAOPMMAaLMOHHO-KOMMYHUKALVOHHbIE
TexXHonornm

20. KynbTypHble WyMbl B NpoLiecce KOMMYHUKauum

21. A3bikoBble Gapbepbl B KOMMYHUKaLUK U CNocobbl MX NpeoaoneHuns

22. HeBepbanbHaa KOMMYHUKaUUS B CPABHUTENBHOM MEHeKMeHTe

23. YnpaBneHue KpoCC-KySibTYPHOMU KOMMYHUKaLMeEN

24. KpoccKynbTypHbIN LLIOK

25. KpocckynbTypHas agantauums

26. Teopust meHepxkmeHTa CLUA

27. Mopgenb meHemkmeHTa ['epmaHnm

28. AHrnunckasa mogenb MeHegkMeHTa

29. lliBeackas mogernb MeHegXMeHTa

30. AnoHckaa moaenb MEHEeMKMEHTA

31. Poccumnckmm meHegxmeHT

32. WBenuapckas genosas KynbTypa n CTUIb ynpaBneHns

33. CTpykTypa u cTpaternsa KomnaHum, KoHKypeHumnsa B GuHnsHann. CoTpyaHn4ecTBo
c Poccuen.

34. DKOHOMUKO-reorpadmyeckasl xapakTepucTmka 1 HaumoHanbHas cneumnduka
pa3BuTUA ANOHUN.

35. Kopenckmm meHegKMeHT.

36. Kntanckmn meHegKMeHT

Mporpamma pekomeHgosaHa HMC akoHoMu4eckoro dakynbTeTta
npoTokon Ne 8 ot 17.04.2025



